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Social
Nneuroscience Is
apout how we
feel, act and react
socially to others,
our decision
making, emotions
and trust, and
now we bulld trust
relationships.
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TRUST DECISION-MAKING

Trust associations
in fastest neural
connections

CHANGE IN ENVIRONMENT

fl'

(SUB)CONSCIOUS RESPONSE

l

EMOTIONAL (MEMORY) LENS
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Social
neuroscience Is
apout how we
feel, act and react
soclally to others,
our decision
making, emotions
and trust, and
how we build trust
relationships.
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TRUST DECISION-MAKING

Trust associations
in fastest neural
connections

Behavioural
psychology:
studying the role of
trust in mental and
physical health and
subjective
well-being

TRUST & SUSTAINABLE
BRAND MANAGEMENT

SMMS5.NL

Expected in fall 2026
TRUSTREST.COM
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http://sMM5.nl

LARGEST FESTIVAL TRUST PERCEPTION RESEARCH IN THE WORLD

MICRO-SOCIETY OF 70.000 PEOPLE AT LOWLANDS MUSIC FESTIVAL

FESTIVALTRUST.ORG ERIKSCHOPPEN.COM



GATE OF TRUST & LOVE (COMBINATION OF ART & SCIENCE)

SOCIAL
GATHERING
PLACE

REALTIME / \

TRUST METER ENTRANCE

FESTIVALTRUST.ORG ERIKSCHOPPEN.COM



GATE OF TRUST & LOVE - A BEACON OF TRUST

PEOPLE LOOK FOR
TRUST INDICATORS
IN THEIR ENVIRONMENT

IT INCREASES SOCIAL,

PSYCHOLOGICAL SAFETY
AND WELL-BEING

FESTIVALTRUST.ORG
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GATE OF TRUST & LOVE - A BEACON OF TRUST

PEOPLE LOOK FOR
TRUST INDICATORS
IN THEIR ENVIRONMENT

IT INCREASES SOCIAL,
PSYCHOLOGICAL SAFETY
AND WELL-BEING

IT CAN DO THE SAME
FOR YOUR WORK
ENVIRONMENT AS WELL

INCREASING TRUST AND

WELL-BEING OF STAFF
POPULATION

FESTIVALTRUST.ORG

ERIKSCHOPPEN.COM



Research INto (sustal ftitudes
[trust-based

societal (socioeconomic) trust

(eco)system (institutional) trust

organizational (community) trust

cooperative (social/group) trust

individual (self) trust

SOCIETALTRUST.COM

Hanze University Groningen E'i:;; university of
University of Applied Sciences .i;%ﬁj groningen

Trusting Sustainability

Vertrouwensattitudes en de hogere organisatielagen binnen vertrouwen (Schoppen, 2019). ERIKSCHOPPEN.COM



Research INto (sustal ftitudes
[trust-based

societal (socioeconomic) trust

(eco)system (institutional) trust

------------------------------------

:  organizational (community) trust

cooperative (social/group) trust

individual (self) trust

SOCIETALTRUST.COM

university of
groningen

D 2

Trusting Sustalnablllty

Vertrouwensattitudes en de hogere organisatielagen binnen vertrouwen (Schoppen, 2019). ERIKSCHOPPEN.COM
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THREE CONNECTED AND REINFORCING HUMAN FACTORS THAT HAVE
GREAT IMPACT ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

SUBJECTIVE
WELL-BEING

PERSONAL
ASSESSMENT &
PERCEPTION
OF OVERALL LIFE
SATISFACTION,
HAPPINESS &
FULFILMENT

individual (self) trust
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WORK HAPPINESS

THREE CONNECTED AND REINFORCING HUMAN FACTORS THAT HAVE
GREAT IMPACT ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST SUBJECTIVE
RELATIONS WELL-BEING
COOPERATE, PERSONAL
SHARE ASSESSMENT &
VULNERABILITIES, PERCEPTION
AND DEPEND ON OF OVERALL LIFE
ONE ANOTHER SATISFACTION,
WITHOUT FEAR OF HAPPINESS &
EXPLOITATION FULFILMENT

cooperative (social/group) trust individual (self) trust
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WORK HAPPINESS

THREE CONNECTED AND REINFORCING HUMAN FACTORS THAT HAVE
GREAT IMPACT ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST SUBJECTIVE PSY.

RELATIONS WELL-BEING SAFETY
COOPERATE, PERSONAL SPEAK UP,
SHARE ASSESSMENT & ASK QUESTIONS,
VULNERABILITIES, PERCEPTION ADMIT MISTAKES,
AND DEPEND ON OF OVERALL LIFE" AND EXPRESS IDEAS
ONE ANOTHER SATISFACTION, WITHOUT FEAR
WITHOUT FEAR OF HAPPINESS & OR NEGATIVE
EXPLOITATION FULFILMENT CONSEQUENCES

cooperative (social/group) trust individual (self) trust organizational (community) trust
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THREE CONNECTED AND REINFORCING HUMAN FACTORS THAT HAVE
GREAT IMPACT ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST > SUBJECTIVE > PSY.
RELATIONS WELL-BEING SAFETY
+10-50% +12% HIGHER +35% HIGHER
HIGHER ENGAGEMENT & PROBABILITY THAT
PRODUCTIVITY PRODUCTIVITY MEETINGS ARE
IN ORGANIZATIONS  INCREASE WHEN PRODUCTIVE WITH
WITH STRONG PEOPLE ARE PSYCHOLOGICAL
TRUST HAPPIER SAFETY

Johannsen, R. & Zak, P. (2021). The Neuroscience
of Organizational Trust and Business Performance.
Frontiers in Psychology.

Pfoduct\y iiii

Benefits of Frequent Positive Affect.

inides et al. (2021). ComFeel
ivity i atter of the Senses Too
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WORK HAPPINESS

THREE CONNECTED AND REINFORCING HUMAN FACTORS THAT HAVE
GREAT IMPACT ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST <—> SUBJECTIVE <+—> PSY.

RELATIONS WELL-BEING SAFETY
COOPERATE, PERSONAL SPEAK UP,
SHARE ASSESSMENT & ASK QUESTIONS,

VULNERABILITIES, PERCEPTION ADMIT MISTAKES,
AND DEPEND ON OF OVERALL LIFEFAND EXPRESS IDEAS

ONE ANOTHER SATISFACTION, WITHOUT FEAR
WITHOUT FEAR OF HAPPINESS & OR NEGATIVE
EXPLOITATION FULFILMENT CONSEQUENCES

HOW WE LEARN, THINK, FEEL, AND (RE)ACT
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT

ERIKSCHOPPEN.COM
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NEUROCHEMIGAL TRUST SCALE

information gets
encoded and
stored

FRONTAL
LOBE
information — OCCIPITAL
shortly KWAB
stored
for direct -
usage activates releases creates encourages
reward dopamine positive sustainable Sensory
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pathways and oxytocin associations collaborations
Thalamus
acc.
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Hippocampus information gets
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EEAR stored
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When necessary
memories
are reactivated Hearing
PRIMING CONDITIONING
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WORK HAPPINESS

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST <—> SUBJECTIVE <—> PSY.
RELATIONS WELL-BEING SAFETY
COOPERATE, SPEAK UP,
ASK QUESTIONS,

PERCEPTION ADMIT MISTAKES,
AND EXPRESS IDEAS
WITHOUT FEAR
OR NEGATIVE
CONSEQUENCES

HOW WE LEARN, THINK, FEEL, AND (RE)ACT
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT
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WORK HAPPINESS

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST +—> SUBJECTIVE <+—> PSY.
RELATIONS WELL-BEING SAFETY

COOPERATE, PERSONAL
ASSESSMENT &
PERCEPTION
OF OVERALL LIFE A
SATISFACTION, FEAR
HAPPINESS &
FULFILMENT

HOW WE LEARN, THINK, FEEL, AND (RE)ACT
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT
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WE SEE THROUGH
A COLOURED LENS



YOU TOOK" WITH YOUR MEMORY (+/-95%)

EXISTING
INFORMATION\

TRUST = MATCH = PREDICTION
NEW /

INFORMATION
THALAMUS/

VISUAL
CORTEX

EYE

BRAIN IS CONSTANTLY UPDATING ITS INTERNAL MODEL
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BALANCE IS ABOUT RIGHT MIX OF EMOTIONS
COMPLEX EMOTIONS ARE COMBINATIONS

TRUST

APPROACH
BEHAVIOR
REWARD
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DISGUST ANGER AVOIDANCE
REGRET ASHAMED SADNESS AGONY BEHAVIOR

DEPRESSED LOSS

DISTRUST

Schoppen, E., 2016, Build Bridge Bond - Building Sustainable Trust ERIKSCHOPPEN.COM



BALANCE IS ABOUT RIGHT MIX OF EMOTIONS
EMOTIONS TO HELP "GAIN” ACTIVATION

TRUST

APPROACH
BEHAVIOR
REWARD

.
.
.
.
.
.
.
.
P
.

REGRET, GUILT, SHAME
COMPULSIVENESS

Schoppen, E., 2016, Build Bridge Bond -

ALTRUISM, AGREEABLENESS

HIGH SELF-ESTEME & MORE SOCIAL CONTACT

& FAIRNESS

IMPULS, DOUBT

RISKTAKING
S 4
------- GLUTAMATE
L EXCITEMENT (NOR)EPINEPHRINE
''''''''''''''' > FEAR
"""""" CORTISOL
PAIN--.... DOPAMINE
.......... STRESSED
(NOR)EPINEPHRINE LOW (NOR)EPINEPHRINE " --. N
- DOP. SERO. END. ANGER VOIDANGE
SEROTONIN SADN ESS CORTISOL BEHAVIOR
LOSS
LOW
OXY. (NO)REPI.
ANNOYANCE, HATRED
& UNFAIRNESS DISTRUST

LOW SELF-ESTEME & LESS SOCIAL CONTACT

Building Sustainable Trust

ERIKSCHOPPEN.COM



WHAT MAKES YOU TRUST SOMEONE / SOMETHING?

VELOCITY THOUGHTS, FEELINGS FEELING
& BEHAVIOR
Affective

(emotional)
Trust

‘shared’ neural neurotransmitters
association networks hormones

[fastest connection wins] [positive feeling wins]

INFORMATION SOCIAL
ASSOCIATION PROOF

CONNECTING INFORMATION WITH EMOTIONS

ERIKSCHOPPEN.COM



NEURAL COVIMUNICATION

VELOCITY THOUGHTS, FEELINGS FEELING
& BEHAVIOR
Dendrites —— AﬁeCtlve
Connections (emOtlonaI)
from other Trust
neurons
velocity _
‘shared’ neural neurotransmitters
association networks hormones
[fastest connection wins] Neurotransmitter  [positive feeling wins]
& hormone
INFORMATION / molecules SOCIAL
ASSOCIATION PROOF

feelings

CONNECTING INFORMATION WITH EMOTIONS

ERIKSCHOPPEN.COM



NEURONS COMMUNICATE THROUGH SYNAPTIC CLEFTS
BY NEUROTRANSMITTERS BETWEEN THE NEURONS

ERIKSCHOPPEN.COM



THE
“OR REWARD, SA

PLEASURE & PERFORMANCE

SHORT
TERM

excitatory

short term
reward & risk

(hedonistic)
Dopamine Endorfin
pain reduction & euphoria

motivation, reward & pleasure

4 NEUROTRANSMIT TERS

Serotonin

well-being & confidence

TV & TRUST

PURPOSE & PLANNING

LONG
TERM

inhibitory

long term
well-being & trust

(social)
Oxytocin

intimacy, love & social bonding

ERIKSCHOPPEN.COM



THE 4 NEUROTRANSMITTERS
“OR REWARD, SAFETY & TRUST

PLEASURE & PERFORMANCE PURPOSE & PLANNING

SHORT (No)Adrenaline LONG
TERM Fight or flight TERM

excitatory inhibitory

Cortisol
short term _ long term
reward & risk stress & anxiety well-being & trust
(hedonistic) (social)

Dopamine Endorfin Serotonin Oxytocin

motivation, reward & pleasure pain reduction & euphoria well-being & confidence intimacy, love & social bonding

ERIKSCHOPPEN.COM



WORK HAPPINESS

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST <+—> SUBJECTIVE <+—> PSY.
RELATIONS WELL-BEING SAFETY

COOPERATE,
SHARE
VULNERABILITIES, PERCEPTION
AND DEPEND ON A
ONE ANOTHER FEAR
WITHOUT FEAR OF
EXPLOITATION

HOW WE LEARN, THINK, FEEL, AND (RE)ACT
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT

ERIKSCHOPPEN.COM



WORK HAPPINESS

TEAM TRUST & LEADERSHIP

STARTS WITH INDIVIDUAL CONFIDENCE

individual (self) trust

IN SOCIAL COOPERATIVE BEHAVIOUR,
ooperative (social/group) trust
AND THE WILLINGNESS TO TAKE RISK
IN A SAFE AND FAIR ENVIRONMENT

organizational (community) trust



—YE POKING GAM

TRUST

SELF CONFIDENCE =~ € »  SOCIAL TRUST

ERIKSCHOPPEN.COM



GROUP PROSOCIAL BEHAVIOR
LEADS TO PSYCHOSOCIAL
SAFETY & INCLUSIVITY

PROSOCIAL CONTACT
LEADS TO SHARED
SUBJECTIVE WELLBEING

ERIKSCHOPPEN.COM



WE MIRROR OURSELVES TO OTHERS

3 SHARED NETWORKS

GROUP PROSOCIAL BEHAVIOR
LEADS TO PSYCHOSOCIAL

THE HIGHER THE PREDICTABILITY, . comecrions
THE GREATER THE SIMICAREFIES
N BOTH BRAIN ACTIMTY "

1 NEUROPLASTICITY

ERIKSCHOPPEN.COM



WE MIRROR OURSELVES TO OTHERS

3 SHARED NETWORKS

GROUP PROSOCIAL BEHAVIOR
LEADS TO PSYCHOSOCIAL

THE HIGHER THE PREDICTABILITY, . comecrions
THE GREATER THE SIMICAREFIES
N BOTH BRAIN ACTIMTY "

1 NEUROPLASTICITY
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TRUST GAME
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WORK HAPPINESS

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

TRUST > SUBJECTIVE > PSY.

RELATIONS WELL-BEING SAFETY
COOPERATION PERCEPTION FEAR
IS ABOUT TRUST IS BASED ON IS #1 REASON

RELATIONSHIPS = RECONSTRUCTING FOR FAILING
AND TREATING & EXPERIENCING ORG. SUCCESS,
EACH OTHER SUBJECTIVE BAD LEADERSHIP,
FAIRLY REALITY & STRESS

ERIKSCHOPPEN.COM



FAIRNESS - CAPUCHING REJECT UNEQUAL PAY

CUCUMBER GRAPE
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FAIRNESS - CAPUCHING REJECT UNEQUAL PAY

CUCUMBER GRAPE
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THANK YOU

CONNECT
Linkedin.com/erikschoppen
info@erikschoppen.com SMM5.NL

ERIKSCHOPPEN.COM


http://www.linkedin.com/erikschoppen
http://sMM5.nl

BOEK DE MEEST GEVRAAGDE SPREKER
OP HET GEBIED VAN VERTROUWEN
BINNEN =N BUITEN HET BREIN

'Erik is een super spreker.

Hij weet de zaal te boeien en
wisselt af met humor en feiten.
Ons event was mede een succes
door zijn inbreng. Het publiek
wilde alleen maar meer.’

Agile Scrum Group - Slimmer Samen Werken

LEES HIER MEER OVER VERTROUWEN BOEK NU ERIK SCHOPPEN VOOR EEN LEZING

ERIKSCHOPPEN.COM


https://erikschoppen.com
https://www.strategischmerkenmanagement.nl/
https://www.strategischmerkenmanagement.nl/
http://www.evolutionoftrust.com

DRAW YOUR OWN BRAIN  TEAM WORKSHORP

Creating shared trust and

well-being in teams
oy simple sketching®

*So you don't have to be a Picasso ;-)

Evolution ot decision-making
Developing growth-mindset
Visualisationo Time Traveling

ERIKSCHOPPEN.COM


https://www.strategischmerkenmanagement.nl/
http://www.drawyourbrain.com

MEER ONTDEKKEN?

STRATEGISCH MERKENMANAGEMENT (SMM5)

IS AL MEER DAN EEN DECENNIUM HET BEST
GEKOCHTE EN MEEST VERTROUWDE UP-TO-DATE
STANDAARDWERK OP HET GEBIED VAN
TOEKOMSTGERICHT EN DUURZAAM MERKBEHEER.

DE VIJFDE EDITIE (2022) IS VOLLEDIG GERICHT OP

DUURZAME MERKBOUW, OP ZOWEL ECONOMISCH
ALS SOCIAAL EN ECOLOGISCH VLAK.

DOWNLOAD HIER DE POSTER IN PDF

LIEVER EEN PAPIEREN POSTER ONTVANGEN? STUUR DAN EEN MAIL NAAR
POSTER@STRATEGISCHMERKENMANAGEMENT.NL MET JE NAAM EN
ADRESGEGEVENS. JE ONTVANGT DE POSTER DAN ZO SNEL MOGELIJK.

LEES HIER MEER OVER HET BOEK

BESTEL HIER STRATEGISCH MERKENMANAGEMENT 5

ERIKSCHOPPEN.COM


https://www.strategischmerkenmanagement.nl/media/Wegwijzer_SMM5_readable.pdf
mailto:poster@strategischmerkenmanagement.nl?subject=Aanvraag%20wegwijzerposter%20SMM5&body=Hi,%20Ik%20ontvang%20graag%20de%20wegwijzerposter%20op%20het%20volgende%20naam%20en%20postadres:
https://www.strategischmerkenmanagement.nl/
https://www.managementboek.nl/boek/9789043037013/strategisch-merkenmanagement-5e-editie-met-mylab-nl-toegangscode-kevin-lane-keller?affiliate=3255
http://www.smm5.nl
https://www.strategischmerkenmanagement.nl/



