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Oswald, Proto & Sgroi (2015). Happiness and 
Productivity. 

Lyubomirsky, King & Diener (2005). The 
Benefits of Frequent Positive Affect.

Johannsen, R. & Zak, P. (2021). The Neuroscience 
of Organizational Trust and Business Performance. 

Frontiers in Psychology. 
Constantinides et al. (2021). ComFeel: 
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BRAIN IS CONSTANTLY UPDATING ITS INTERNAL MODEL

TRUST = MATCH = PREDICTION
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FEARRELIEF

SADNESS

JOY

ANGER

SURPRISE

DISGUST

EMPATHY

E R I K S C H O P P E N . C O M

COMPLEX EMOTIONS ARE COMBINATIONS
BALANCE IS ABOUT RIGHT MIX OF EMOTIONS

DOUBT

PLEASURE

PAIN

EXCITEMENT

SORROW

REGRET

REJECTACCEPT

DEPRESSED

HAPPINESS

AGONY

ANXIETY

ASHAMED

AFFINITY

Schoppen, E., 2016, Build Bridge Bond - Building Sustainable Trust 

STRESSED

AVOIDANCE
BEHAVIOR

LOSS

DISTRUST

APPROACH
BEHAVIOR
REWARD

TRUST

CALM
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EMOTIONS TO HELP ’GAIN’ ACTIVATION
BALANCE IS ABOUT RIGHT MIX OF EMOTIONS
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COMPULSIVENESS

(NOR)EPINEPHRINE

OXYTOCIN

SEROTONIN
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CORTISOL

(NOR)EPINEPHRINELOW
DOP. SERO. END.

LOW
OXY. (NO)REPI.

SEROTONIN

OXYTOCIN

ALTRUISM, AGREEABLENESS
 & FAIRNESS

LOW SELF-ESTEME & LESS SOCIAL CONTACT

HIGH SELF-ESTEME & MORE SOCIAL CONTACT

STRESSED

CALM

GABA GLUTAMATE

ANNOYANCE, HATRED
& UNFAIRNESS

CORTISOL
DOPAMINE

JOY
DOPAMINE

ENDORFIN

Schoppen, E., 2016, Build Bridge Bond - Building Sustainable Trust 
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SEROTONIN

(NOR)EPINEPHRINE

SURPRISE
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(NOR)EPINEPHRINE

AVOIDANCE
BEHAVIOR
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BEHAVIOR
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TRUST
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NEURONS COMMUNICATE THROUGH SYNAPTIC CLEFTS 
BY NEUROTRANSMITTERS BETWEEN THE NEURONS
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chance opportunity responsibility belonging
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excitatory inhibitory 
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well-being & confidence
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COOPERATE, 
SHARE 

VULNERABILITIES, 
AND DEPEND ON 
ONE ANOTHER 

WITHOUT FEAR OF 
EXPLOITATION

WORK HAPPINESS 

PERSONAL 
ASSESSMENT & 
PERCEPTION  

OF OVERALL LIFE 
SATISFACTION,  
HAPPINESS & 
FULFILMENT

SPEAK UP,  
ASK QUESTIONS, 
ADMIT MISTAKES, 

AND EXPRESS IDEAS 
WITHOUT FEAR  

OR NEGATIVE 
CONSEQUENCES

RELATIONS WELL-BEING
SUBJECTIVE

SAFETY
TRUST PSY.

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT  
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE

HOW WE LEARN, THINK, FEEL, AND (RE)ACT 
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT
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WORK HAPPINESS 

TEAM TRUST & LEADERSHIP 

STARTS WITH INDIVIDUAL CONFIDENCE 

IN SOCIAL COOPERATIVE BEHAVIOUR, 

AND THE WILLINGNESS TO TAKE RISK 
IN A SAFE AND FAIR ENVIRONMENT

E R I K S C H O P P E N . C O M

individual (self) trust

organizational (community) trust

cooperative (social/group) trust



TRUST
E R I K S C H O P P E N . C O M

EYE POKING GAME

SOCIAL TRUSTSELF CONFIDENCE



E R I K S C H O P P E N . C O Mhttps://www.livescience.com/23621-it-pays-to-be-a-nice-baboon.html

GROUP PROSOCIAL BEHAVIOR 
LEADS TO PSYCHOSOCIAL  

 SAFETY & INCLUSIVITY 

PROSOCIAL CONTACT 
LEADS TO SHARED  

SUBJECTIVE WELLBEING 
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GROUP PROSOCIAL BEHAVIOR 
LEADS TO PSYCHOSOCIAL  

 SAFETY & INCLUSIVITY 

PROSOCIAL CONTACT 
LEADS TO SHARED  

SUBJECTIVE WELLBEING 

WE MIRROR OURSELVES TO OTHERS

THE HIGHER THE PREDICTABILITY,  
THE GREATER THE SIMILARITIES  

IN BOTH BRAIN ACTIVITY.

1 NEUROPLASTICITY

2 NEW CONNECTIONS

E R I K S C H O P P E N . C O M

3 SHARED NETWORKS
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TRUST GAME
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TRUST GAME
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TRUST GAME
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TRUST GAME
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TRUST GAME
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TRUST GAME
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COOPERATION  
IS ABOUT TRUST 
RELATIONSHIPS 
AND TREATING 
EACH OTHER 

FAIRLY

WORK HAPPINESS 

PERCEPTION  
IS BASED ON 

RECONSTRUCTING 
& EXPERIENCING 

SUBJECTIVE 
REALITY

FEAR  
IS #1 REASON  
 FOR FAILING  

ORG. SUCCESS,  
BAD LEADERSHIP,  

& STRESS

RELATIONS WELL-BEING
SUBJECTIVE

SAFETY
TRUST PSY.

HOW WE LEARN, THINK, FEEL, AND (RE)ACT 
TO FEEL WELL AND TRUST OUR WORK ENVIRONMENT

THREE REINFORCING HUMAN FACTORS HAVE A GREAT IMPACT  
ON TEAM SUCCESS AND ORGANIZATIONAL PERFORMANCE



FAIRNESS - CAPUCHINS REJECT UNEQUAL PAY

CUCUMBER GRAPE

Frans de Waal (2011), TED Talk ‘Moral behavior in animals’
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THANK YOU
CONNECT  

Linkedin.com/erikschoppen 
info@erikschoppen.com SMM5.NL

http://www.linkedin.com/erikschoppen
http://sMM5.nl
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BOEK DE MEEST GEVRAAGDE SPREKER  
OP HET GEBIED VAN VERTROUWEN 

BINNEN EN BUITEN HET BREIN

'Erik is een super spreker.  
Hij weet de zaal te boeien en 

wisselt af met humor en feiten.  
Ons event was mede een succes 

door zijn inbreng. Het publiek 
wilde alleen maar meer.’ 

Agile Scrum Group - Slimmer Samen Werken

BOEK NU ERIK SCHOPPEN VOOR EEN LEZINGLEES HIER MEER OVER VERTROUWEN

https://erikschoppen.com
https://www.strategischmerkenmanagement.nl/
https://www.strategischmerkenmanagement.nl/
http://www.evolutionoftrust.com


Evolution   decision-makingof

Developing growth-mindset 
Visualisation  Time Traveling of

E R I K S C H O P P E N . C O M

TEAM WORKSHOPDRAW YOUR OWN BRAIN
Creating shared trust and 

well-being in teams 
 by simple sketching*

*So you don’t have to be a Picasso ;-)

LEES HIER MEER OVER DE WORKSHOPS

https://www.strategischmerkenmanagement.nl/
http://www.drawyourbrain.com
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MEER ONTDEKKEN? 
STRATEGISCH MERKENMANAGEMENT (SMM5)  
IS AL MEER DAN EEN DECENNIUM HET BEST 
GEKOCHTE EN MEEST VERTROUWDE UP-TO-DATE 
STANDAARDWERK OP HET GEBIED VAN 
TOEKOMSTGERICHT EN DUURZAAM MERKBEHEER.  

DE VIJFDE EDITIE (2022) IS VOLLEDIG GERICHT OP 
DUURZAME MERKBOUW, OP ZOWEL ECONOMISCH 
ALS SOCIAAL EN ECOLOGISCH VLAK.

DOWNLOAD HIER DE POSTER IN PDF

LIEVER EEN PAPIEREN POSTER ONTVANGEN? STUUR DAN EEN MAIL NAAR 
POSTER@STRATEGISCHMERKENMANAGEMENT.NL MET JE NAAM EN 
ADRESGEGEVENS. JE ONTVANGT DE POSTER DAN ZO SNEL MOGELIJK.

BESTEL HIER STRATEGISCH MERKENMANAGEMENT 5LEES HIER MEER OVER HET BOEK

https://www.strategischmerkenmanagement.nl/media/Wegwijzer_SMM5_readable.pdf
mailto:poster@strategischmerkenmanagement.nl?subject=Aanvraag%20wegwijzerposter%20SMM5&body=Hi,%20Ik%20ontvang%20graag%20de%20wegwijzerposter%20op%20het%20volgende%20naam%20en%20postadres:
https://www.strategischmerkenmanagement.nl/
https://www.managementboek.nl/boek/9789043037013/strategisch-merkenmanagement-5e-editie-met-mylab-nl-toegangscode-kevin-lane-keller?affiliate=3255
http://www.smm5.nl
https://www.strategischmerkenmanagement.nl/



